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Abstract

As China's economy booms, many of Taiwanese firms lose their cost advantages and have
to move their production lines abroad. Both industrial firms and government agencies are able to
recognize that enhancing innovative capabilities is a must for Taiwan to move forward. One of
the most important efforts is to establish R&D centers. Nevertheless, “how to manage R&D
centers’ is not familiar to managers of most Taiwanese companies. This study aims to explore
the issue of managing R&D centers through comprehensive literature review and deep case
studies of MNCs' R&D centersin the U.S.

Keywords. R&D centers, Innovation Management, Research Community, R&D Human
Resource Management
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