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Strategic Marketing Analysis of Boutique Home
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FRE
The industrial chain of home furnishing industry in Taiwan is quite complete and with
high level of technique. But until now, there is no local home furnishing brand in
Taiwan to promote industrial development. That is the reason why the start-up
brand-PER.S launched. PER.S’s goal is being a international brand by integrating the
factories which have high level techniques and providing high-end customized

products or systemic home products.

In order to reach the goal, PER.S plans three strategic development phase. Hoping
that by using 4C framework of strategic marketing to analyze the external and internal
transaction cost of PER.S’s three strategic development phase, could help PER.S

control the cost of every phase to reach the goal with firm steps.

Key word: 4C framework of strategic marketing Analysis, boutique home furnishing

Industry, start-up brand
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